Washington County Youth Service Bureau/Boys & Girls Club

Statewide Programs System of Change

Capitalize on
agency
improvement and
training as an
opportunity to
foster a culture of
community

Analyze program
evaluations to
guide
improvement
plans and training
opportunities

Incorporate
outcome data in
regular program

evaluation visits —
stress the role of
program
evaluation as
supportive rather
than punitive
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Develop a culture
of community
among providers
through fostering
involvement &
nurturing an
expectation of
support

Leverage
involvement to
identify outcomes
that are
significant,
developmentally
informed and
measureable

Use outcomes to
anchor a data
system that is

user friendly and

easily integrated

into service
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